Rhemroyal Services — 90-Day Worksheet
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90-DAY GOAL & ACTION WORKSHEET
Turn a strategy into a short, trackable plan.
	ORGANISATION
	[Add name]
	DATE
	[Add date]



Our 90-day focus
In one sentence, what are the next 90 days really about? If everything else slips, this is what should still get done.
[Write your 90-day focus statement here]

Goals
List 3–5 goals for this period. “Success looks like” should be specific enough that you and your team can tell, without debate, whether you hit it.
	Goal
	Success looks like
	Owner
	Deadline

	[Goal 1]
	[What “done” looks like]
	[Name]
	[Date]

	[Goal 2]
	[What “done” looks like]
	[Name]
	[Date]

	[Goal 3]
	[What “done” looks like]
	[Name]
	[Date]

	[Goal 4]
	[What “done” looks like]
	[Name]
	[Date]


Weekly check-in tracker
A five-minute habit each week keeps a 90-day plan alive. Fill this in honestly — a blocked week you notice early is far easier to fix than one you notice in week 12.
	Week
	What moved forward
	What's blocking us

	Week 1
	
	

	Week 2
	
	

	Week 3
	
	

	Week 4
	
	

	Week 5
	
	

	Week 6
	
	

	Week 7
	
	

	Week 8
	
	

	Week 9
	
	

	Week 10
	
	

	Week 11
	
	

	Week 12
	
	


End-of-period review
Revisit your goals above. What worked, what didn't, and what carries into the next 90 days?
What we achieved:
 
What we'd do differently:
 
What carries into the next 90 days:
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